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Mission

A campus of knowledge and community - for the future generation”

Vision
By 2030, the University of Miskolc is a collaborative community supporting innovation

and sustainability, a campus of research, practice-oriented learning and social
responsibility.

As the primary cultural and knowledge centre of the region, the university prepares its
domestic and foreign students for the challenges of the future by using modern
technologies and flexible teaching methods.

Our institution provides multidisciplinary service and is an internationally listed higher
education institution in the selected research focus areas.

The educational focus areas of the university are humanities, health sciences, economics,
IT, law, engineering and technology, (musical) art, teacher education, sports science,
social sciences, and natural sciences.

Our research focus areas are: (1) Sustainable resources (2) Materials and technologies
(3) Logistics and industrial digitalisation (4) Attractive and competitive region

Human-Centric Sustainability - Our strategy for 2030

The strategy of the University of Miskolc is titled "Human-Centred Sustainability," aiming
to ensure financial, economic, and environmental sustainability. The university is
committed to achieving sustainability within its own organisation as well as promoting
social and economic sustainability in the surrounding region. The strategy focuses on
students, faculty, and staff, supporting their satisfaction and well-being through
personalised services. Additionally, it emphasises the development of human skills and
a human-centred approach in preparing for the future.

In pursuit of human-centric sustainability, the strategic goals have been formulated
along four desired impacts. You can read the detailed explanation of the goals by
clicking on the relevant section of the visualisation.
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{I. The first strategic goal of the university is to achieve future-proof education and
research} By transforming the educational activities, we ensure that they are regularly
updated in content and prepare students for the future, while aligning methodologies
with the changing needs of younger generations. In response to the uncertain and
unpredictable future, we place a strong emphasis on strengthening basic human skills.
Our research activities are developed based on the university's strengths but focused on
prominent multidisciplinary areas, with a targeted strengthening of international,
national, and industrial collaborations. All these efforts serve to provide high-quality,
future-proof preparation for graduates and ensure relevant and effective research
capacity, thereby enhancing the future competitiveness of the region.

{II. The university's second strategic goal is to enhance international visibility} The
university aims to excel in both educational and research activities on the international
stage, particularly standing out among its peers in Central and Eastern Europe. Achieving
international visibility also means establishing a significant international student body
enrolled in full study programs in a self-funded manner.

{I1II. The university's third strategic goal is to enhance organisational and process
efficiency for a self-sustaining organisation} The University of Miskolc aims to
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increase efficiency while maintaining existing organisational structures. This includes
strengthening collaboration, optimising processes with digital support, and ensuring
human resources, physical, and digital infrastructure are aligned with the workload.
{IV. The university's fourth strategic goal is to enhance satisfaction (of students,
faculty, staff, and partners) } The university aims to improve the satisfaction of key
stakeholders through the realisation of the other three goals and the development of
demand-driven services.

Our strategic KPIs

Future-proof education and research

e Research revenue reaches the 130% of the 2024 annual research revenue,

e 50% of research activities at the university are inter- and/or multidisciplinary
e The content and methodology of all bachelor, undivided and master's degree
curricula will be renewed twice based on labor market and technological data.

International visibility

e The total number of foreign students participating in full-time programmes is at
least 1,000

Enhance organisational and process efficiency for a self-sustaining organisation

e The time spent on administration or resource requirements of processes selected for
digitalization is reduced by at least 50%

Enhance satisfaction (of students, faculty, staff, and partners)

Student, employee and partner satisfactio





