Report
The Quality Assurance Centre’s Activities in 2025 and the Implementation of the Institutional Quality Improvement Plan

The Quality Assurance Centre (hereinafter: the Centre) is responsible for quality assurance and quality improvement tasks related to the educational and service activities of the University of Miskolc, as well as the processes supporting the fulfilment of its core missions. In this context, it is responsible for the operation and continuous improvement of the institutional quality management system, as well as for the coordination and implementation of quality-related tasks associated with the University’s accreditation.
The Centre’s responsibilities include evaluating educational and service processes, developing and updating internal quality assurance procedures, monitoring quality improvement measures, and maintaining ongoing professional cooperation with faculties and organizational units. 
The Centre currently has a staff of six full-time employees, including one director, four quality assurance officers, and one IT specialist 
Among the Centre’s primary tasks in 2025, preparing the University for the institutional accreditation process took on a prominent role. As part of this effort, the Centre coordinated the preparation of the documents required for accreditation and the self-assessment processes, supported the relevant organizational units in meeting the requirements, and produced informational materials and conducted training sessions:
· October 13, 2025, 10:00 a.m., Room XXXIV: Information session for administrators (68 people)
· October 13, 2025, 1:00 p.m., Sopron Room: Information session for doctoral school administrators (16 people)
· October 15, 2025, 3:00 p.m., A/1 124: ME-HÖK, ME-DÖK briefing (2 people)
· October 16, 2025, 12:00 PM, Room III. Ea.: All-staff meeting – in-person and online – (105 attendees and 430 views)
· October 16, 2025, 1:30 PM, Senate Hall: Information session for Senate members (28 people)
· October 27, 2025, 11:00 a.m., online: Quality methodology (142 people)
· October 29, 2025, 11:00 a.m.: Preparation of participants in visitor committee discussions – faculty and staff (68 people)
· October 30, 2025, 10:00 a.m.: Preparation of participants in visitor committee discussions – students (24 people)
· October 31, 2025, 8:00 a.m.: Preparation of participants in visitor committee discussions – Kerpely DI – (10 people)
· October 31, 2025, 9:30 a.m.: Preparation of the group involved in the visiting committee discussions – DI representatives – online (71 people)
In addition to accreditation tasks, another key responsibility is ensuring the regular collection of student feedback. As part of this, the Centre is responsible for launching and administering student surveys in the Evasys system, as well as for implementing a pilot program to gather student feedback on teaching performance through the Unipoll system.
The purpose of these questionnaire-based surveys is to continuously monitor the quality of education, measure student satisfaction, and incorporate the results into quality improvement processes.
In 2025, although the launch of the surveys was delayed by a few weeks compared to the schedule set out in the quality improvement plan, the processes were carried out according to schedule and in line with the planned structure, ensuring that the surveys could be conducted and the results processed.
The incoming motivation survey was launched for both semesters in question (2024/2025/2 and 2025/2026/1), with 868 students completing it, as well as the orientation camp satisfaction survey, which was completed by 167 students in September 2025. The outgoing motivation survey was completed by 345 students. At the same time, surveys in English were also sent to international students: 76 students responded to the incoming motivation survey; 20 students responded to the outgoing motivation survey; and 104 students responded to the mid-term motivation survey.
In August 2025, we launched an employee satisfaction survey, which was completed by 711 people. For colleagues who do not work at a computer, we provided a link so that all employees could share their opinions with IT support.
We have also launched the mandatory graduate career tracking surveys, for which we received a total of 731 responses. We met the required deadline of August 31, 2025, for submitting the data. For current students, the Office of Education managed participation in the EUROSTUDENT survey.
As part of the student evaluation of teaching (hereinafter: OMHV), 1,956 surveys were launched in the 2024/2025/1 semester and 1,548 surveys in the 2024/2025/2 semester via the Evasys system. The surveys covered, among other things, the evaluation of Confucius Institute instructors as well as student evaluations of courses taught by the rector.
As part of efforts to improve the OMHV, we continued to use the Unipoll system on a pilot basis, which involved the evaluation of instructors for 81 courses. The pilot was carried out with the professional and operational support of the Directorate of Student Enrolment and Educational Organization.
We also asked students for their opinions on the work of the organizational units responsible for support services in November and December 2025. During this period, a total of 945 Hungarian students and 62 international students shared their opinions.
As part of a new survey, we conducted our first-ever assessment of student satisfaction with the Stipendium Hungaricum (hereinafter SH) program among international students who have participated in the SH program over the past five years. The survey was completed by 150 respondents (20% response rate). The students’ suggestions for improvement focused primarily on expanding English-language administrative services, improving housing conditions, and strengthening practice-oriented training.
Surveys were also conducted in connection with the doctoral program: 28 students completed the questionnaire on teaching performance; 193 students filled out the student evaluation form, while 36 graduates from the past five years provided feedback. We conducted 247 surveys for supervisor evaluations and 377 surveys for student evaluations of supervisors.
In 2025, there were also surveys that we launched at the request of specific organizational units. At the request of the Rector’s and Financial Management Office, a survey on university printing habits was conducted, and at the request of the Adult Education Centre, a satisfaction survey regarding leadership training programs was administered.
For all surveys, we ensured that the necessary conditions for data collection were in place prior to deployment (creating courses, updating questionnaires), and after the surveys were completed, we downloaded the documents for evaluation. Apart from the OMHV, we evaluated and analysed the completed surveys, and they were presented at management team meetings.

The Quality Assurance Committee met three times in 2025 (March 3; July 4; September 22). 
As a result—thanks to the preparatory work of the Centre—the following questionnaire was revised:
•    Questionnaire for funding areas in Hungarian and English
Furthermore, the Committee developed and created the following new questionnaire:
•    Stipendium Hungaricum Career Tracking Survey – specifically for the University of Miskolc
Regulations regarding the Graduate Career Tracking System (DPR) and motivational surveys, as well as a functional strategy for quality assurance, were developed.

To promote institutional knowledge sharing, the Centre, alongside the Office of the Rector and Chief Financial Officer and the Communications Centre, helped disseminate the functional strategies designed to implement the institutional strategy; it also systematized institutional best practices and made them available on the M365 platform; and, as part of the DigitAll project, developed the e-learning course titled “The Operation of the Quality Management System at the University of Miskolc.”
We continuously update the menu item related to quality assurance on the University of Miskolc website, as well as the SharePoint/Document Library/Quality Assurance folder, and upload documents. We have responded to numerous data requests and conducted benchmarking activities. We assist faculty members in providing and verifying the results of student satisfaction surveys required for their university faculty applications.
Our newsletter, launched in October 2024 with the aim of raising quality awareness and providing more information, was sent out five times in 2025. In these issues, we focused on accreditation and summarized the most important quality-related information, thereby also providing a form of education. We will continue to produce and send out the newsletters in 2026.



Quality improvement goals set for 2025 and their achievement

	PLAN
	IMPLEMENTATION

	Education

	Integrating and monitoring the results of program reviews into the updated training programs
	Completed.

	Developing a quality assurance framework for the new admissions system regarding the determination of institutional points.
	The current institutional points and the corresponding verification methods can be found at https://felveteli.uni-miskolc.hu/intezmenyi-pontok 

	Drafting the “Regulations for the University of Miskolc’s International Student Support Mentor System.”
	The finalization of the draft rector’s directive is currently underway.

	Developing quality assurance for “training activities” conducted at dual training sites and professional internship sites, as well as for internal training sites.
	The task is in progress; the draft regulations and document templates have been prepared by the MBK and are awaiting review and approval.

	Establishing a quality assurance system for the micro-certificate program
	Activity in progress. Development of the professional content has begun. The quality assurance system can be developed following the adoption of the related regulations/instructions.

	Research

	Establishing guidelines for the use of artificial intelligence in relation to various scientific and written materials, as well as creating the conditions for monitoring and developing the monitoring process
	Completed (University of Miskolc Regulations on Artificial Intelligence, Senate Resolution No. 160/2025 (June 19)).

	Conducting self-evaluations of doctoral programs in accordance with accreditation requirements
	Completed.

	Third mission

	As part of 3M, identifying and supporting the adaptation of research and practical synergies with the chambers
	Discussions have begun with the University regarding the operation of the Chamber Point (plans include students—youth division, practice-oriented training leading to micro-certificates that support transition into the labor market)

	Developing the structure of the scholarship program. (Specifically: who awards them, to whom, for what purpose, etc.)
	It is being prepared by the Vice Rector for Education.

	Organizational Management

	Further development and, if necessary, restructuring of the OMHV to support the development of an individual performance evaluation system
	Based on the comments in the accreditation report, this is due in 2026.
Unipoll implementation, order date: December 18, 2025; training: January 21, 2026.




	Development of the TÉR Support System
	This is carried out as part of the Human Resources Directorate’s activities. Once finalized following consultation among senior management, it will be presented to the management board meetings.

	Development and implementation of a methodology for institutional risk management.
	Related training sessions were conducted in the form of workshops. The identification of key processes and the development of regulations are carried out with the involvement of external experts.

	Development and implementation of a meeting culture.
	Furthermore, the core methodology for preparing for the cluster accreditation of the institution and the doctoral schools was based on lecture-style teaching and a culture of meetings, which thereby developed this skill among all staff members of the institution.

	Establishment and consolidation of a feedback culture within the organizational culture.
	This is implemented as part of regular meetings for senior and middle managers. Senior and middle managers received support from external trainers to master the fundamentals of a feedback culture.

	Quality improvement

	Developing a quality strategy based on IFT
	Approved (by Senate Resolution No. 170/2025 (July 28)).

	Implementing the efficiency-improvement measures outlined in the TEMPÓ project
	The deadline for the implementation of the TEMPÓ project is September 30, 2026, and implementation is proceeding on schedule.




Miskolc, February 20, 2026

The report was prepared by Éva Ligetvári, the centre’s director, with the assistance of staff members from the Quality Assurance Centre.
Attachments:
· Report on survey response rates in 2025
· Trends in response rates for OMHV surveys
· Survey calendar



Report on Survey Response Rates in 2025
	
Survey Name
	Number of completed questionnaires
	Willingness to respond

	Incoming Motivation Survey 2024/2025, Part 2
	157
	37%

	International Mid-Term Motivation Survey – 2024/2025, Part II
	104
	36%

	International Outgoing Motivation Survey – 2024/2025, Second Semester
	20
	27%

	International Incoming Motivation Survey - 2025/2026. I.
	76
	27%

	Adult Education Centre - Employee Questionnaire 2025
	396
	25%

	Employee Satisfaction Survey 2025
	711
	47%

	DPR - 2020 and 2024 - Graduate Survey
	731
	24%

	Survey on university printing habits, experiences, and issues
	318
	18%

	Freshman Orientation Satisfaction Survey - 2025
	167
	19%

	Outgoing Motivation Survey 2024/2025/2
	174
	12%

	Incoming Motivation Survey 2025/2026, First Semester
	711
	20%

	Student questionnaire on support services - 2025.
	945
	8%

	Student questionnaire on support services - 2025. - in English
	62
	12%

	Student evaluation form 2025
	193
	45%

	Doctoral graduates 2025.
	36
	28%

	DI - External partner satisfaction survey 2024/2025.
	26
	n.a.

	DI - Supervisor evaluation regarding the doctoral student’s mid-term report, work plan, and progress
	372
	57,3%

	DI - Student evaluation of the supervisor’s work
	305
	80,4%

	The work environment, work engagement, and well-being of nurses
	136
	n.a.

	Work environment, work engagement, and well-being of nurses
	92
	n.a.

	Stipendium Hungaricum Career Tracking Survey
	150
	20%

	Average
	
	30%
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[bookmark: _Hlk218843008]Trends in Response Rates for OMHV Surveys

	EVASYS
	2022/2023/2
	Willingness to respond
	global index
	2023/2024/1
	Willingness to respond
	global index
	2023/2024/2
	Willingness to respomd
	global index
	2024/2025/1
	Willingness to respond
	global index
	2024/2025/2
	Willingness to respond
	global index

	Faculty of Law (ÁJK)
	66 survey/ 879 response
	6%
	5,4
	93 survey/ 1080 response
	18%
	5
	89 survey/ 875 response
	17%
	5
	unipoll
	-
	-
	unipoll
	-
	-

	Faculty of Materials and Chemical Engineering (AVK)
	73 survey/ 202 response
	8%
	4,5
	64 survey/ 427 response
	20%
	4,4
	74 survey/ 395 response
	34%
	5,2
	198 survey/ 969 response
	25%
	5,2
	142 survey/ 580 response
	26%
	5,5

	Béla Bartók Faculty of Music (BBZK)
	66 survey/ 90 response
	6%
	5,6
	12 survey/ 53 response
	34%
	5,3
	4 survey/ 21 response
	29%
	5,2
	92 survey/ 79 response
	7%
	5,4
	109 survey/ 191 response
	18%
	5,7

	Faculty of Humanities and Social Sciences (BTK)
	128 survey/ 584 response
	6%
	5,5
	120 survey/ 508 response
	22%
	5,2
	174 survey/ 788 response
	26%
	5,4
	730 survey/ 3630 response
	20%
	5,6
	183 survey/ 326 response
	15%
	5,3

	Faculty of Health Sciences (ETK)
	101 survey/ 328 response
	3%
	5,3
	68 survey/ 904 response
	32%
	5
	112 survey/ 1027 response
	32%
	5,1
	unipoll
	-
	-
	126 survey/ 816 response
	23%
	5,2

	Faculty of Mechanical Engineering and Informatics (GEIK)
	184 survey/ 1224 response
	7%
	5
	153 survey/ 1729 response
	30%
	5
	126 survey/ 887 response
	25%
	5,1
	203 survey/ 2017 response
	36%
	5,1
	382 survey/ 2718 response
	23%
	5,2

	Faculty of Economics (GTK)
	79 survey/ 538 response
	4%
	5,3
	156 survey/ 1532 response
	18%
	5,1
	146 survey/ 1658 response
	25%
	4,9
	440 survey/ 2715 response
	19%
	5,3
	303 survey/ 1736 response
	14%
	5,2

	Faculty of Earth and Environmental Sciences and Engineering (MFK)
	110 survey/ 296 response
	10%
	5,6
	97 survey/ 226 response
	15%
	5,2
	306 survey/ 707 response
	37%
	5,5
	293 survey/ 360 response
	9%
	5,5
	303 survey/ 576 response
	32%
	5,5

	University of Miskolc
	807 survey/ 4141 response
	6%
	5,275
	763 survey/ 6459 response
	24%
	5,025
	1031 survey/ 6358 response
	28%
	5,175
	1956 survey/ 9770 response
	19%
	5,35
	1548 survey/ 7369 response
	22%
	5,3

	Rector’s subjects
	n.r.
	42 survey/ 405 response
	19%
	5,7

	Confucius Institution
	n.r.
	6 survey/ 19 response
	30%
	5,7



	UNIPOLL
	2023/24/2
	Willingness to respond
	global index
	2024/25/1
	Willingness to respond
	global index
	2024/25/2
	Willingness to respond
	global index

	
	ÁJK
	4 courses
	64 people
	14 responses
	22%
	4,2
	ÁJK
	82 courses
	4263 people
	1115 response
	26%
	5,3
	ÁJK
	81 courses
	4082 people
	834 responses
	20%

	
	AVK
	1 course
	11 people
	4 responses
	36%
	5,4
	ETK
	128 courses
	3173 people
	683 responses
	22%
	5,2
	IOK
	14 affecting lecturers
	3781 people
	1057 response
	28%

	
	BTK
	3 courses
	61 people
	18 responses
	30%
	5,0
	ME
	210 courses/ 1798 response
	24%
	5,3
	
	
	

	
	GEIK
	14 courses
	1015 people
	239 responses
	24%
	5,0
	
	
	
	
	
	
	
	
	
	
	

	
	ME-launched combined
	27 courses
	1236 people
	279 responses
	23%
	5,0
	
	
	
	
	
	
	
	
	
	
	

	
	ME
	49 courses/ 554 response
	27%
	4,9
	
	
	
	
	
	
	
	
	
	
	



SURVEY CALENDAR


	MONTH
	PLANNED SURVEYS 

	JANUARY
	Outgoing Motivation Survey
International Outgoing Motivation Survey

	FEBRUARY
	OMHV (including Doctoral Schools)
Incoming Motivation Survey
Student Competency Assessment

	MARCH
	

	APRIL
	Support areas – student satisfaction survey
Doctoral School – student evaluation form, external partner satisfaction survey

	MAY
	DPR surveys – National Education Office’s completed and student national data reporting by August 30 – possibly an interim motivation survey
Organizational self-assessment surveys (staff survey, social impact – partners) (every 4 years)

	JUNE
	Outgoing motivation survey
Conducting international motivation surveys (interim, outgoing) 
DPR surveys – National Education Office-administered and student-reported national data submission by August 30
OMHV (including Doctoral Schools)

	JULY
	DPR surveys – National data reporting by the Education Office and students by August 30
Evaluations by supervisors and students of Doctoral Schools, survey of graduates
OMHV (including Doctoral Schools)

	AUGUST
	DPR surveys - National data reporting by the Education Office and students by August 30
Evaluations by doctoral school supervisors and students
Doctoral School – performance evaluation

	SEPTEMBER
	Incoming motivation assessment
Student competency assessment

	OCTOBER
	
Conducting international surveys (incoming, mid-term motivation assessment)

	NOVEMBER
	

	DECEMBER
	



Competency assessment – September and February (via the e-learning system) – not currently a task assigned to the Centre
